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Proposal:  

The metaverse refers to a 3D virtual shared world where all activities can be carried out 
with the help of augmented and virtual reality services (Damar, 2021; Dwivedi et al., 
2022). This virtual shared word is expected to interpolate in real life, resulting in the fact 
that social, commercial, and personal experiences will emerge through a combination of 
real-life activities combined with digital Web 3.0 technologies (Hackl, Lueth & Di Bartolo 
(2022). Metaverses allow for a wide range of activities, including play, information 
seeking, team interaction, and business. (Davis et al., 2009; Dwivedi et al., 2022). 
Unsurprisingly, in the first five months of 2022, “more than $120 billion have been 
invested in building out metaverse technology and infrastructure” (McKinsey, 2022). 

While differences in blockchain protocols make the connection between apps still difficult, 
an evolving business case in the metaverse is a focus on non-fungible tokens (NFTs) that 
can be bought, sold, traded or collected. Hackle et al. (2022) distinguish four NFT 
commercialization quadrants based on the characteristics of engagement and the 
potential for retention of the user: marketplaces, fan tokens, fantasy games and 
collectibles, and the metaverse apps for games. As such, NFTs are particularly 
interesting for creative industry entrepreneurs (Chandra, 2022; Chalmers et al., 2022). 

This research project focuses on the entrepreneurial and marketing challenges in the 
metaverse, including NFT markets, and pays attention to firm and user challenges and 
opportunities. Topics we would focus on are related to (1) How do companies develop a 
metaverse (marketing) strategy to engage and retain clients? (2) How do companies 
develop and sustain business models in the metaverse? (3) How do users adopt and 
engage in the new technologies, and what are the implications of combining digital and 
real identities.  Based on the education and/or competencies of the PhD candidate, 
changes or additions to the research questions can be discussed. 

Setting and Methods: Mixed-method research, Experiments, Visual Analysis, Text 
mining. 

Requirements candidate: Marketing, Strategy, Information Systems, Psychology, 
Computer Science 

Keywords: Frontier Technologies, Information Technology, Humanities and Social 
Sciences 
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