
TRAINING and SUPERVISION PLAN (TSP)
Instructions for filling in this form:

· This form should be completed digitally, using PhD TRACK, within 12 weeks after the official starting date. Please check if the personal information copied from TRACK is correct.
· The PhD candidate sends the completed and signed form digitally to the PhD coordinator or the secretariat of the School/Institute Office.

· After approval of the PhD coordinator, the signed TSP document has to be uploaded in TRACK. UM-employed PhD candidates should also send it to their own personel file at HR, via: Pzarchief@maastrichtuniversity.nl).

1. General information

	Name PhD candidate: first (prefix) last
	

	Prior education: 

highest awarded degree (e.g., MSc, MD):
	

	programme title:
	

	institution:
	

	School/Institute: 
If part of multiple schools:

- primary school (name, %): 
- secondary school (name, %):

	

	Title of research project:
Research programme / division 

If applicable, secondary (and tertiary) programme / division


Programme / division leader

if applicable, secondary (and tertiary) programme / division leader

Department:
	

	Research programme / division:
If applicable, secondary (and tertiary) research programme / division
	

	Programme leader / division leader:
If applicable, secondary (and tertiary) research programme / division leader
	

	Size of appointment (fte):
	

	Start PhD project (DD-MM-YYYY):
	

	Planned end PhD project (DD-MM-YYYY):


	


2.
GOAL OF PHD PROGRAMMES AT FHML 

The principal goal of the PhD programme is to become an independent researcher, capable of functioning well in an international, professional environment. To reach this goal, PhD candidates should receive high-quality supervision and opportunities to develop research-related competencies that enable them to pursue a career as academically trained professional inside as well as outside academia.
As a rule, the PhD trajectory results in a doctoral thesis. The demands with regards to the PhD candidate, supervisor and co-supervisor(s) and the thesis are laid down in the “Regulations for obtaining the doctoral degree” (see https://www.maastrichtuniversity.nl/support/phds).
To reach this goal, the PhD candidate is part of a School or Institute of the Faculty of Health, Medicine & Life Sciences (FHML). The supervisory team is responsible for providing supervision to the PhD candidate, enabling the PhD candidate to follow the training needed to complete the PhD trajectory successfully and to prepare for a next step in their career. PhD candidates commit themselves to work under the guidance of their supervisory team and to comply to the Dutch and Maastricht University (UM) regulations appertaining to doctoral degrees.
3.
THE PhD PROGRAMME
The PhD programme involves three core elements:

3.1 Research
3.2 Supervision
3.3 Training & development 
As part of the PhD programme, every PhD candidate draws up a Training & Supervision Plan (TSP – this document) and a Personal Research Plan (PRP – see 3.1) within the first 12 weeks after the starting date of the PhD trajectory. Both TSP and PRP are prepared in consultation and agreement with the supervisors. The realisation of the training & development part of the TSP depends on the nature of the relation of the PhD candidate with the UM.
PhD candidates employed by the UM (VSNU classification: category 1a) or working as contract PhDs at the UM/MUMC+ (category 2b) should comply to the education guidelines set by their school or institute.
For all other categories of PhD candidates participation in (parts of) the training & development program is on voluntary basis and should be based on mutual agreement with the supervisors. This refers to UM or MUMC+ staff doing a PhD (category 1b), those funded or employed by another employer (category 3), or those doing a PhD in their own time (category 4).

3.1.a   Research 

The PhD candidate carries out academic research and sets out the results in a doctoral thesis, technological design or one or more other scientific pro​duc​ts. To structure the planned research activities the PhD candidate is required, in collaboration with the supervisory team, to compose a Personal Research Plan (PRP) according to the provided instructions. The PRP provides context to the planned research and includes a detailed time plan for the research conducted in the first year and a global time plan for the entire project. By signing the document, the PhD candidate and supervisors agree on the scientific contents and feasibility of the PRP within the agreed contract date or agreed timeframe. 

The PRP document is to be signed by the PhD candidate and supervisors and sent to the PhD coordinator no later than 12 weeks after the official start of the PhD trajectory. Prior to the annual assessment or evaluation meetings, the status of the PRP should be evaluated and adjusted as necessary using the PRP update form. The signed PRP and the annual updates should be filed in TRACK.


3.1.b   Research integrity 

The PhD candidate and supervisors agree that the research will be carried out in accordance with generally accepted code for scientific integrity. After registration by the School/Institute in PhD TRACK at the start of the PhD trajectory, the PhD candidate signs the UM Declaration of scientific integrity. At the end of the trajectory, this will be sent to the Bureau of Academic Ceremonies. Also, by signing this TSP document, both PhD candidate and supervisors declare that they have taken notice of the MUMC+ research code.

3.2. Supervision

During all steps of the PhD trajectory, supervision and guidance is provided by expert researchers, either on content and/or on methodology. A supervision team consists of 2 to 3 (co-)supervisors, one of which acts as principal supervisor (professor or associate professor at UM/MUMC+), and at least one of which acts as daily supervisor, to whom the PhD candidate can turn to on a more frequent basis. Requests for more than 3 supervisors must be approved by the Dean. In case of PhD candidates performing their research abroad, usually a local supervisor is also part of the supervision team. Changes in the composition of the supervision team and/or roles of its members must be reported to the school/Intitute’s management office by the principal supervisor (‘eerste promotor’).
Below is indicated how the supervisory tasks are divided between the members of the team, how often meetings with members of the supervisory team are foreseen, and what kind of content-related guidance or expertise each supervisor brings to the PhD candidate’s research project.
	1. Name Principal supervisor  (‘eerste promotor’)
	

	Affiliation (dept, school or institution) 
	

	Title (professor or associate professor)
	

	Daily supervisor? (yes / no)
	

	Supervisory tasks (Frequency and nature)
	


	2. Name (co-)supervisor 
	

	Affiliation (dept, school, or institution)
	

	Title (professor, associate or assistant professor, other)
	

	Daily supervisor? (yes / no)
	

	Supervisory tasks (nature and frequency)
	


	3. Name (co-)supervisor
	

	Affiliation (dept, school, or institution)
	

	Title (professor, associate or assistant professor, other)
	

	Daily supervisor? (yes / no)
	

	Supervisory tasks (nature and frequency)
	



3.3. Training & development
The acquisition of specific, discipline-related as well as generic skills and knowledge is crucial for development into an independent researcher as well as for future careers. In addition to acquiring research skills and competencies as part of the the research project, the PhD candidate is expected to take part in organised courses, other PhD-related activities and may perform teaching activities. 
The training & development requirements differ per School/Institute. PhD candidates should always adhere to the guidelines set by their School/Institute.
By signing the TSP, the PhD candidate and supervisor declare that they are familiar with and will adhere to the School/Institute's educational guidelines. Completed activities should be registered in TRACK.
To aid in the selection of appropriate courses and other training & development-related activities, the PhD candidate is asked to reflect on the questions below, also taking into consideration the core competences for PhD candidates and the career path desired. These competences encompass research competences (skills, knowledge) as well as more generic competences (professional development, leadership and management, teaching, responsible scientific conduct, personal effectiveness, communication):
What specific knowledge and skills needed for conducting the planned research does the PhD candidate already possess? 

	


What specific knowledge and skills does the PhD candidate still need to acquire to conduct the planned research and successfully complete the dissertation? 
	


Which additional skills and competencies would the PhD candidate like to acquire or develop during the appointment? 

	


Which courses and PhD-related activities are planned and completed during your PhD trajectory? 
	


3.3.a Courses

An overview of all courses offered by the UM and the Faculty can be found at phd-training-programmes-fhmlmumc. The course load is usually expressed in European Credit Transfer System (ECTS) points (1 ECTS equals 28 study hours). You can select from the following range of courses: 
· Quantitative and qualitative methods and statistics

· Biomedical and clinical research skills

· Teaching skills

· English Academic writing and presenting for PhD candidates
· University Library courses (information skills)
· Staff Career Centre courses (personal and career development)
· Discipline-specific courses offered by the School/Institute, national research institute, Master/Research Master programme
· Other (specify)

	Name (course name, organiser, location)
	Planned
	Completed
	Credits
	Hours

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3.3.b Other PhD-related activities 
The PhD candidate’s training and development also include the possibility to prepare for and attend conferences, symposia, lectures, workshops, seminars, etc. These can either be organised within the School/Institute or Department, Faculty, University or (inter)nationally. When it concerns international conferences, the PhD candidate preferably has an active contribution (e.g. (poster) presentation). Also, the PhD candidate can learn from taking up other PhD-related activities, such as being a representative or organiser of an activity within the academic community or outreach/societal impact.
	Name (activity, organiser, location)
	Planned
	Completed
	Credits
	Hours

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


      3.3.c Teaching
UM-employed PhD candidates can be asked by their supervisors or department to spend up to 10% of the appointed work time to teaching-related activities, e.g., as tutor or skills trainer, supervisor of student theses, etc. The acquirement of teaching activities is also considered to be part of the development of competencies and will be awarded in teaching hours and ECTS.
For each PhD-year, specify planned and completed teaching roles (tutor, trainer, lecturer, supervisor of student, skills trainer), formally awarded teaching hours, and their equivalent in ECTS:
	Name (teaching role, executed in which PhD-year)
	Planned
	Completed
	Credits
	Teaching hours

	Year 1:
	
	
	
	

	Year 2:
	
	
	
	

	Year 3:
	
	
	
	

	Year 4:
	
	
	
	


4. OBLIGATIONS


4.1.   Obligations of the supervisors

The supervision team commits itself to training-on-the-job and supervising the PhD candidate, focusing on the research content, methodology and presentation of results, as well as on the development of the PhD candidate into an independent researcher and responsible academic professional. Supervisors have a key role in coaching and supporting PhDs through the phases in the PhD trajectory. To this end, the supervisors have regular meetings with the candidate and provide timely feedback. Supervisors give the PhD candidate the opportunity to take courses and attend symposia and conferences, thereby enabling the candidate to meet the School/Institute's training & development requirements and to acquire skills and competencies as set out in the NFU competency model.

Depending on the nature of the relation of the PhD candidate with the UM, assessments or evaluations of the PhD candidate are conducted on an annual basis as outlined in paragraph 5.
The responsibilities of the supervisors are described in the chapter ‘good mentorship’ in the Research Code Maastricht UMC+ and in the UM Regulations for obtaining the doctoral degree. 

Supervisors of PhD candidates are expected to attend the FHML course ‘Competence Development for supervisors of PhD candidates (‘BKB” Course) or a similar training. 


4.2.   Obligations of the PhD candidate

The PhD candidate is obliged to fulfil the tasks laid down in the TSP and PRP, including agreed upon training & development-related activities, satisfactorily. The PhD candidate is responsible for maintaining an up-to-date registration of their activities and output in TRACK, in which these activities, as well as research output, etc., are registered In addition, the candidate is obliged to fill in the annual questionnaire in TRACK. The candidate is aware that his/her performance in training & development related-activities can be reviewed, and he/she agrees to this. In that case the results of the reviews should be part of the the annual assessment. 
5.
ASSESSMENT OF PHD CANDIDATES
5.1 UM-employed PhD candidates

According to CAO-NU, UM-employed PhD candidates have to be assessed by their supervisors at the end of the first year (go/no-go decision). This does not apply to other categories of PhD candidates. The first year assessment is conducted in the presence of the designated Human Resource adviser. Prior to the first year asessement, the PhD candidate updates the TSP and PRP documents. The supervisors explicitly express whether they can reasonably expect, based on the progress and results in the first year, that the goal of the PhD project will be reached (i.e., dissertation completed and development into an independent researcher). The printed and signed assessment becomes part of the portfolio. A positive asessement implies that the PhD candidate’s appointment will be extendend for another 3 years. A negative assessment will result in termination of the appointment. 

Aspects to examine in the first assessment:

· The course and progress of the research (updated PRP) 

· The development of the skills and competencies of the PhD candidate (updated TSP)
· Other PhD-related activities and teaching (if applicable)

· Mutual satisfaction with supervision

At the end of each subsequent year, an assessment review will be held. Prior to the annual assessment the PhD candidate updates the status of the TSP and PRP. On the basis of this, the PhD candidate and supervisors review the progress and the development of the candidate into an academic professional. Both parties agree on concrete activities to be undertaken from year to year. In addition to the aspects mentioned above, career planning should be discussed and written agreements formulated. 
5.2 Non UM-employed PhD candidates

It is strongly advised to conduct annual evaluations on progress, performance and mutual expectations between the PhD candidates not employed by the UM and the supervisory team. The same topics as mentioned under 5.1 should be discussed during the evaluation meetings.
7.
 ADMITTANCE TO THE DISSERTATION DEFENSE

The dissertation manuscript must be approved by the promotor(s), co-promotor(s) and the assessment committee, in accordance with the UM Promotion Regulations. 
8.  SIGNATURES

By signing this document the PhD candidate and supervisor indicate that they have read, agree with, and adhere to the terms and conditions of the PhD programme, as laid down in this TSP. 
	Date:
	Signature PhD candidate:

	Date:
	Signature daily (co-)supervisor(s):

	Date:
	Signature (co-)supervisor (if applicable):

	Date:
	Signature principal supervisor (‘eerste promotor’):
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