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Integration of PhD Regulations in PhD Track

What does this mean in daily practice?
Digitizing 

Uniformity 

Traceability 

Responsibility

Inform
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Research and Training Phase

Components:

1. Process of Admission

2. Process change / expansion of the Supervision Team

3. Process for composing the assessment committee

4. Promotion assessment procedure
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Research and Training Phase

Components:

1. Process of Admission

2. Process change / expansion of the Supervision Team

3. Process for setting up the assessment committee

4. Promotion assessment procedure
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Process Admission + change / expansion of the Su[erv team

Who is involved?

- FHML PhD-office 
- Dean / Vice Dean / Rector
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- PhD candidate
- Principal Supervisor

- PhD-Track coordinator at the nstitute



What does this look like in practice?

Screenshots

Step-by-step

Continuous improvement process
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Different roles



Starting point: PhD-Track coordinator at the Institute
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1. Check the documents supplied:

- PhD-Track Information form
- Copy of Master diploma
(including approval of SSC if non-NL diploma)

Process Admission + change / expansion of the Supervision Team (1)

3. Assign members Supervision Team

2. Create PhD-Track account

4. Send proposal to Principal Supervisor



Process Admission + change / expansion of the Supervision Team (2)

a) Regular programm b) Joint- / Double Degree programm)
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max. 3 supervisors

- Expansion to 4 supervisors

- Add/Remove supervisor
- Changing the role of supervisor

max. 4 supervisors

- Expansion to 5 supervisors

Master diploma Master diploma

Deviations/changes?   Dean's permission required
- No Master's degree?

- ius promovendi non-UM associate professor or 
professor of practice
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PhD-Track 
registration 
form

Process Admission + change / expansion of the Supervision Team (3)
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Process Admission + change / expansion of the Supervision Team (4)
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Process Admission + change / expansion of the Supervision Team (5)
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Diploma - check

Process Admission + change / expansion of the Supervision Team (6)
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Joint or Double Program determines workflow

Process Admission + change / expansion of the Supervision Team (7)
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Process Admission + change / expansion of the Supervision Team (8)
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Full Professor  Supervisor

Associate/ Assistant professor 
Co-supervisor

Associate professor = 
Principal Supervisor?  Supervisor

Process Admission + change / expansion of the Supervision Team (9)
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for Institute

 not for Institute (principal 
supervisor)

Process Admission + change / expansion of the Supervision Team (10)
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Process Admission + change / expansion of the Supervision Team (11)

 not for Institute (principal 
supervisor)
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Comment field (optional)

Process Admission + change / expansion of the Supervision Team (12)
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Submitted and not correct?  Revoke

Process Admission + change / expansion of the Supervision Team (13)



Principal Supervisor

Steps:
1. Check the data entered

3a. Forward the proposal to a PhD-candidate

2. Fill in the checklist + any additions (in accordance with PhD-regulations)
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3b. Give feedback to PhD-Track coordinator

Process Admission + change / expansion of the Supervision Team (14)



PhD-Track login
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Check own data Go to overview PhD candidates

1. 2. 3.

Process Admission + change / expansion of the Supervision Team (15)
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Process Admission + change / expansion of the Supervision Team (16)
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Process Admission + change / expansion of the Supervision Team (17)
Green arrow  possibility to add data, also by supervisor

Same field as during “Evaluation period assessment”
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Total overview of the 
Supervision Team page
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Motivation

Substantive contribution

Expansion above maximum number of 
supervisor

Process Admission + change / expansion of the Supervision Team (19)
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Process Admission + change / expansion of the Supervision Team (20)
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Process Admission + change / expansion of the Supervision Team (21)
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Already received approval?

Motivation for exception of 
Master diploma

Process Admission + change / expansion of the Supervision Team (22)
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Questionnaire -> criteria of PhD regulations

Process Admission + change / expansion of the Supervision Team (23)
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Process Admission + change / expansion of the Supervision Team (24)



Steps:
1. Check the data entered

2a. Submit proposal to FHML PhD Office
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2b. Give feedback to Principal Supervisor

PhD-candidate

Process Admission + change / expansion of the Supervision Team (25)
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Accept disclaimer

Process Admission + change / expansion of the Supervision Team (26)
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Timeline

Process Admission + change / expansion of the Supervision Team (27)
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Process Admission + change / expansion of the Supervision Team (28)
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Expected manuscript completion date

Process Admission + change / expansion of the Supervision Team (29)
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Sign the Declaration of Scientific 
Integrity

Process Admission + change / expansion of the Supervision Team (30)
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Process Admission + change / expansion of the Supervision Team (31)



FHML PhD-office

Steps:
1. Check the entered data + diploma (+ diploma check SSC)
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2a. Give advice to the Dean

2b. Give feedback to Principal Supervisor or PhD-Track coordinator

Process Admission + change / expansion of the Supervision Team (32)
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Process Admission + change / expansion of the Supervision Team (33)



Dean / Vice-Dean / Rector

Steps:
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3. Give feedback to FHML PhD-Office

2. Approve

4. Reject

1. Assess Supervision Team (+ added motivations)

Process Admission + change / expansion of the Supervision Team (34)
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Process Admission + change / expansion of the Supervision Team (35)



After approval/rejection by Dean
A confirmation email will be sent to:
1. Principal Supervisor + other members of the Supervision Team
2. PhD-candidate
3. Secretariat of the institute / PhD-Track coordinator
4. FHML PhD-Office
5. UM PhD-Office
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Process Admission + change / expansion of the Supervision Team (36)

6. FHML legal advisor for JD/DD program
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Status overview

Confirmation email

Process Admission + change / expansion of the Supervision Team (37)



Change / expansion of the Supervision Team? (1)
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- Add/Remove supervisor (also < maximum number)

- Changing the role of supervisor
- ius promovendi non-UM associate professor or 

professor of practice

Always via PhD-Track coordinator of the institute
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Check if the answers are still 
correct

Motivation for change

Principal Supervisor
Change / expansion of the Supervision Team? (2)
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PhD-candidate

FHML PhD-Office

Dean / Vice Dean /  Rector

Email to all involved

Principal supervisor

PhD-Track coordinator of the Institute

Change(s)

Change / expansion of the Supervision Team? (3)



Next steps for the development of the PhD Track

Research and Training Phase:
4. Submitting the thesis manuscript to the selection committee
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Promotion phase:
5. Decision of the Assessment Committee

6. Cum Laude

7. Access to public defence + submission of title page

8. Setting the date of the PhD defence (+ permission to print the thesis)

9. Composition of the Doctoral Committee



PhD-Track coordinators at the Institutes
Research Institute Contact person

CAPHRI Chantal Claessens

CARIM Esther Willigers

GROW Brigitte Custers

MERLN Noor ten Hoeve

MHeNS Ankie Hochstenbach, Marco van Hertrooy

M4I Noor ten Hoeve

NUTRIM Patrick van Gorp

SHE Nicky Verleng, Lisa Dubois
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Contact person

info-phdcaphri@maastrichtuniversity.nl

secretariaat-carim@maastrichtuniversity.nl

secretariaat-grow@maastrichtuniversity.nl

noortje.tenhoeve@maastrichtuniversity.nl

a.hochstenbach@maastrichtuniversity.nl

noortje.tenhoeve@maastrichtuniversity.nl

patrick.vangorp@maastrichtuniversity.nl

n.verleng@maastrichtuniversity.nl
lisa.dubois@maastrichtuniversity.nl



Stakeholders in the implementation process of the PhD Track

MEMIC Faculty Office FHML
Ingrid Leijs
Anouk Kerkhofs
Laurenz Isabella
Amela Besic
Monique Latour
Patrick van Gorp
Erik Lammers

Mart Kikken
Lawrence Yeung
Koert Heijnen
Raoul Haenbeukers
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Questions / Comments ?
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