
TRAINING and SUPERVISION PLAN for PhD CANDIDATES (TSP)
Instructions for filling in this form:

· This form may be completed in handwriting or (preferably) digitally.

· According to the UM regulation on Doctoral Degrees, the PhD candidate should have completed the TSP within 12 weeks after the official starting date. The PhD candidate sends the completed and signed form (preferably digital) to the School's administrative office; the administrative office forwards a digital version to HRM.
1. General information
	Name PhD candidate: first (prefix) last
	

	Prior education: 

highest awarded degree (e.g., MSc, MD):
	

	programme title:
	

	institution:
	

	Research school: 
primary (name, %): 
secondary (if applicable, name, %):

	

	Department:
	

	Size of appointment (fte):
	

	Start PhD project (DD-MM-YYYY):
	

	First assessment on (DD-MM-YYYY):
	

	Planned end PhD project (DD-MM-YYYY):

	


2.
APPOINTMENT AS A PHD CANDIDATE 
The aim of appointing PhD candidates is to train them to become independent researchers. As a rule, this results in a dissertation. To this end, the research school or department appoints PhD candidates for a fixed term – generally four years (a one-year appointment followed by a subsequent appointment for the remaining period) – and is responsible for training and supervising the candidate within the framework of a programme determined in advance. PhD candidates commit themselves, in turn, to carry out specified tasks and comply with the resulting obligations. 

3.
THE PHD PROGRAMME
The PhD programme involves three core elements:
1. research

2. supervision
3. education 
Teaching and related activities may form an additional part of the PhD programme (see section 3.4).

3.1.   Research 

The PhD candidate carries out academic research and sets out the results in a dissertation, technological design or one or more other scientific pro​duc​ts. The project's content and feasibility must have been approved in advance by the leader of the research programme or the scientific director of the research school. 
In addition, the candidate is required, in collaboration with the daily supervisor, to develop the original research plan into a personal research plan. This will include a detailed time plan for the first year and a global time plan for the entire project, including possible work visits to external research institutes or sites. The PhD candidate must complete the personal research plan, formulated according to the provided instructions, no later than 12 weeks after the official start of the appointment. This personal research plan, after approval by daily supervisor and promotor, becomes a permanent part of the candidate's portfolio. 
Each year, prior to the annual assessment or performance review, the PhD candidate is required to write a brief research progress report. On the basis of this report and the annual assessment/review, the personal research plan should be adjusted as necessary and the revised version filed together with the original.
	Title of research project
	

	Research programme / division 

If applicable, secondary (and tertiary) programme / division
	

	Programme / division leader
if applicable, secondary (and tertiary) programme / division leader
	



3.2. Supervision
The supervision team consists of the following members (minimum 2, maximum 3; requests for more members must be approved by the Dean): 
	1. Name
	

	Affiliation (dept, school, or institution)
	

	Role (promotor / copromotor)
	

	Primary daily supervisor? (yes / no)
	

	Supervisory tasks (nature and frequency)
	


	2. Name
	

	Affiliation (dept, school, or institution)
	

	Role (promotor / copromotor)
	

	Primary daily supervisor? (yes / no)
	

	Supervisory tasks (nature and frequency)
	


	3. Name
	

	Affiliation (dept, school, or institution)
	

	Role (promotor / copromotor)
	

	Primary daily supervisor? (yes / no)
	

	Supervisory tasks (nature and frequency)
	



3.3. Education
The acquisition of specific, discipline-related as well as generic skills and knowledge is crucial for development into an independent researcher as well as for future careers, in a broader perspective. In addition to acquiring skills and competencies in the context of the research project, the PhD candidate is expected to take part in organized courses and other educational activities. For 4-year PhD appointments and depending on guidelines set by individual research schools, the PhD candidate is expected to complete the equivalent of 20 to 35 ECTS (European Credit Transfer system) points. 
Educational guidelines for PhD candidates may be determined by each research school.

By signing the TSP, the PhD candidate and supervisor declare that they are familiar with and will adhere to the research school's educational guidelines. Completed educational activities should be registered each year and the personal education plan updated accordingly.
What specific knowledge and skills needed for conducting the planned research does the PhD candidate already possess? 

	


What specific knowledge and skills does the PhD candidate still need to acquire to conduct the planned research and successfully complete the dissertation? 
	


Which additional skills and competencies would the PhD candidate like to acquire or develop during the appointment? 

	


Which educational activities are currently planned?

List courses and educational activities, by year

3.3.a  General courses offered by the UM or the Faculty
	Statistics
	Course name
	PhD year (1-4)

	
	
	

	
	
	

	
	
	


	Scientific writing and presentation
	Course name
	PhD year (1-4)

	
	
	

	
	
	

	
	
	


	PhD and career development
	Course name
	PhD year (1-4)

	
	
	

	
	
	

	
	
	


e.g., Self Management for PhD candidates (year 1-2); Career Management for PhD candidates (year 3-4)
	Teaching skills and certification
	Course name
	PhD year (1-4)

	
	
	

	
	
	

	
	
	


	Research skills and certification
	Course name
	PhD year (1-4)

	
	
	

	
	
	


e.g., Lab Animal Science, Radiation Protection, Safe Microbiological Techniques, Good Clinical Practice, fMRI and TMS User Training
	Other
	Course name
	PhD year (1-4)

	
	
	

	
	
	

	
	
	


3.3.b  Discipline-specific courses offered internally (by graduate school, research institute, research master, etc) or externally 
	Course name
	Program or institution & location
	Dates
	Workload

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.3.c  Other educational activities 
The PhD candidate’s training also includes the possibility to prepare for and attend conferences, symposia, lectures, workshops, seminars, etc. These include scientific activities organized by the research school or group. However, it is important that the PhD candidate also attends and presents his/her research at national and/or international scientific meetings.
	Activity (conference, workshop, etc)
	Location
	Dates
	Workload

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



3.4. Teaching
The PhD candidate can be asked to devote a percentage* of the appointed work time to teaching and related activities, e.g., as tutor or skills trainer, supervisor of student theses, lab supervisor, etc. 
Agreements about teaching activities (for each year: specific teaching roles, % time allocated):

	Year 1:

	Year 2:

	Year 3:

	Year 4:


* FHML guideline: no more than 10%
4. OBLIGATIONS


4.1.   Obligations of the supervisors

Throughout the PhD trajectory, the PhD candidate has the right to regular supervision by a daily supervisor and at least one other member of the supervision team. The supervision team commits itself to training and supervising the candidate, focusing on the research content, methodology and presentation of results. To this end, the daily supervisor makes regular appointments with the candidate and provides timely feedback. 

The daily supervisor/supervision team also regularly meets with the PhD candidate to discuss the progress of the research, teaching activities, and issues related to mutual cooperation and communication. Supervisors give the PhD candidate the opportunity to take courses and attend symposia and conferences, thereby enabling the candidate to acquire transferable skills and knowledge and to meet the research school's education requirements.
To comply with the CAO-NU, the daily supervisor conducts an annual performance review (Personal Development Plan, or PDP) (see Section 5).
Supervisors who are supervising a PhD candidate for the first time are expected to attend the UM workshop “Supervising PhD candidates” or a similar training. 

4.2.   Obligations of the PhD candidate

The PhD candidate is obliged to fulfil the tasks laid down in the research and education plans, including agreed upon teaching duties, satisfactorily. The candidate is responsible for maintaining a portfolio, in which educational activities, research output, etc., are registered. The candidate is aware that his/her performance in educational activities and teaching (if applicable) can be reviewed, and he/she agrees to this. The results of the reviews can be used in the annual assessment. The PhD candidate completes an annual research progress report and relevant forms for the first year assessment and subsequent annual performance reviews (Section 5). 
5.
ASSESSMENT

At the end of the first year the supervisor(s) assess(es) the PhD candidate. The assessment is conducted in the presence of the designated Human Resource adviser; if desired the PhD coordinator can also be present. The supervisors explicitly express whether they can reasonably expect, based on the progress and results in the first year, that the goal of the PhD project will be reached (i.e., dissertation completed and development into an independent researcher). The printed and signed assessment becomes part of the portfolio. A negative assessment results in termination of the appointment. 
Aspects to examine in the first assessment:

· Research (research plan and progress report) 

· Skills and competencies

· Educational activities
· Teaching (if applicable)

· Mutual satisfaction with supervision
At the end of the second, third and (if applicable) fourth year, an annual performance review will be held and summarized in the Personal Development Plan (PDP). In addition to the aspects mentioned above, career planning should be discussed and written agreements formulated.
6.
ADJUSTMENT OF THE TRAINING AND SUPERVISION PLAN

Adjustments to the TSP and personal research plan are possible after the first year, by mutual consent of PhD candidate and supervisors. The PhD candidate and supervisors review progress and agree on concrete activities to be undertaken from year to year. 
Substantial changes in the research plan must be reported to the promotor.

Substantial changes in the composition of the supervision team and/or roles of its members must be reported to the research school management office.
The updated written plans and agreements become part of the PhD candidate’s portfolio. 
7.
 ADMITTANCE TO THE DISSERTATION DEFENSE

The dissertation manuscript must be approved by the promotor(s), copromotor(s) and the assessment committee, in accordance with the UM Promotion Regulations. 
8.  EDUCATIONAL CERTIFICATE

Individual research schools may offer an educational certificate to PhD candidates who have met the School's programme requirements. The PhD candidate who wishes such a certificate must submit a request, accompanied by a list of the completed activities, to the PhD coordinator of the research school at least two months before the thesis defense. The registration of completed courses and activities must be approved by the PhD coordinator and/or the scientific director of the research school before the educational certificate can be awarded.
9.  SIGNATURES
By signing this document the PhD candidate and supervisor indicate that they have read, agree with, and adhere to the terms and conditions of the PhD programme, as summarized above. 
	Date:
	Signature PhD candidate:

	Date:
	Signature daily supervisor(s):

	Date:
	Signature promotor:

	Date:
	Signature PhD coordinator (if required by the School):




Please send a pdf of this signed document to the hr adviser and to the research school management office within 12 weeks of the starting date
	Date:
	Signature HR adviser:




Please save this signed document in the personnel file
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