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Agenda

- Intro on entrepreneurship & SME management

- Learning approach + structure of track

- Jolien: zoom in on “Entrepreneurship & Research Methods”
- Marc: zoom in on “Developing Entrepreneurial Skills™

- Example ongoing student enterprise:
- Phillip H6hne with Bloom

- Take-aways and alumni careers
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Entrepreneurship

Do you want to be | =R

part of the next
generation of
entrepreneurs? |
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Entrepreneurship

&

Economic importance: entrepreneurship and intrapreneurship are engines of
renewal and growth of our economy (ct. schumpeter)

Societal importance: social and environmental problems
- Governments/NGOs: resource-constrained, difficult to scale their initiatives
- Entrepreneurs: turn societal problems into business opportunities:
profit & sustainable and scalable initiatives

Why now? Many initiatives across EU resulting in an “entrepreneurial eco-
system™ (e.g., incubation programs, acceleration programs, entrepreneurship centers, business
angel networks, crowdfunding platforms) + digital economy

Insight in the entrepreneurial process:
origins of entrepreneurial opportunities — business model and plan — co-creating business with
stakeholders — running and scaling the business venture

How to manage uncertainty: helpful for start-ups, but also for renewal within
existing firms (e.g., corporate venturing, spin-offs)
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SME management

Entrepreneurship: start-up phase

- SME Management: post start-up phase (<250 employees)
SMEs in EU: > 99% of businesses, > 60% of business employment and gross value added

- Yet, most textbooks focus on large corporations; not always easy to see how
these textbook models and recommendations translate into setting of SMEs

- Business insights tailored to SMEs; e.g., how to deal with smallness, resource-
constraints, and issues of private ownership

- 2/3 of SMEs are privately owned by families
Many family firms in the business ecosystem: suppliers, distributors, B2B clients, competitors
Impact of family ownership on strategic and organizational processes
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Learning approach of track

Familiarize you with the “entrepreneurial way of thinking”

Academic knowledge

o Multidisciplinary approach*
Generalists...
Management
Finance
Marketing
Accounting
... for setting of new and smaller enterprises

« Small group setting
Classes of 15 students
Presentations
Literature and case discussions

* unique for this track
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Practical experience

Course projects

Year-long skills course™

- Set up own student enterprise, or join
existing start-up (e.g., Brightlands)

- First semester
From idea to business model
- Second semester
From business model to implementation

- Coaching by business consultant

- Integration in “LaunchBase” program
Guest speakers, workshops, networking events,
co-working space, etc.



Structure of the program (reb. intake)
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Structure of the program (reb. intake)
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Example course In greater detalil:

Entrepreneurship & Research Methods
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Entrepreneurship & Research Methods

Outline of course:

Methods Practice
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Theory

Methods

« Solid academic background

Key theories in entrepreneurship
- Effectuation, lean startup, bricolage, ...

Different stages in entrepreneurship
- Opportunity, planning, implementation, growth, ...

Various forms of entrepreneurship
- Social entrepreneurship, portfolio entrepreneurs, ...
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Need for alternative theories?

 Causation? Planning? Adaptive planning?
 Limited resources and true uncertainty

a Effectuation, lean start-up methods,
bricolage
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Methods

Methods " Practice

* Methodology used in
entrepreneurship research

- Closer look at method sections
of articles

- Key concepts needed to understand articles

- Improve method skills & preparation for master thesis
- Qualitative and quantitative
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Practice

e Start:
Opportunity creation
assignment

- Create value with limited
resources
- Pitch your project (investors)

Practice

e Guest entrepreneur

e Real cases
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DEVELOPING
ENTREPRENEURIAL SKILLS
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Who Is Marc Yzer?
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www.soulintentions.org
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Examples of student enterprises

Opportunity creation, planning, and execution

Closed
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€411 ¢, fised by 53 backers

103% of €4,090 fixed goa
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Examples of what can happen after graduation

ONE TOOL FOR MORE EFFICIENCY
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ur partners in the program

Brightlands Innovation Factory

1l Vind ik leuk¥ N\ Volgend v 8 Aanraden

ot EY:
U
° E Brightlands Innovation Factory is @ meeting geweldige
- mensen with Kama Nzi and 3 anderen at Q@ Brightlands
+ Smart Services Campus.
>4 b4 13 september om 20:33 - Heerlen €

Today we gave an introduction to #blockchain to students of the
Emrepreneurship Master from Maastricht University and gave them to
Brightlands opportunity to join the project of our #startups. Maybe you also know

Innovation Factory someone that would like to work with our #pioneers?
@brighlland sinnovationfa

ctory

Startpagina
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Recensies
video's
Foto's

Info
Evenementen

Community
Brightiands
Een pagina maken Innovation Factory

Brightlands Innovation Factory
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Do you want to be
part of the next
generation of

oRLE entrepreneurs?
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Hope to see you back in class in 2018
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s this track right for you?

0

U2

Generalist rather than specialist
*  Multidisciplinary approach

Learn how to make decisions in highly uncertain, highly dynamic settings
»  Classical analytic approaches (e.g., NPV) versus behavioral approaches (e.g., effectuation)

Entrepreneurial mindset, or want to foster one:
e  Starting / joining new venture (entrepreneurs)
»  Being change agent in established corporation (entrepreneurial employees)
Excited by learning-by-doing rather than a purely theoretic approach
*  Practical projects within courses
»  Developing Entrepreneurial Skills (full year)
Ambitious to achieve results, no nine-to-five mentality:
»  Same overall workload, but managing 3 activities in parallel
»  Self-selection of eager and industrious students
Enjoy a lot of interaction with others in an international and

entrepreneurial student environment

o Skills course is integrated in the LaunchBase pre-incubation program with workshops, guest speakers,
and network events
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Careers of our alumni

MSc International Business: Entrepreneurship and SME Management

Over 300 graduates
Employed in over 30 countries

Entrepreneur
Business Manager
Consultant

BCG ING

The Bospox Cosssurnses Grour

- l
accenture
High performance. Delivered, pwc
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Further questions?

- MOD information market
- Information desk at SBE entrance
- www.maastrichtuniversity.nl/SBE
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