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Today’s Agenda

What are we Teaching Program Student What does
about? Method Structure Profile the future
hold?
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* Economic importance
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* Societal importance
* Plastic waste, air pollution, mobility, ...

e Turning problems into opportunities
* Profit: scalable and sustainable

* Why now?
* Entrep. eco-system
* Incubators, fin. platforms, entrep. centers, ...

* Technological developments
* Green tech, blockchain, Al, ...
* Tech. start-ups look for business profiles




Entrepreneurship

* We offer insight on entrep. process

* Opportunity recognition, business model &
plan, venture co-creation, running and
scaling

* How to manage uncertainty
e Behavioural decision models
e For start-ups and for established firms



SME Management

Entrep.: Start-up phase

SME management: Post start-up
phase (until 250 employees)

* >99% firms in EU
* Most textbooks on large MNEs

Resource constraints, private
ownership (e.g., family own.)

Specialized divisions at consultancy
firms on SMEs and FBs
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Academic Knowledge Learning by Doing

 Multi-disciplinary

Generalists...

- Strategy /é ’ * Year’s long skills
- Finance -

- Marketing F COUrse

- Accounting

... Specialized in setting of new and
small enterprises

* Course Projects

* Small group setting

* Active participation

\







Structure of the program (sept. intake)

Entrepreneurship & SME Management
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Structure of the program (sept. intake)
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Developing
Entrepreneurial Skills

* Create your own enterprise or
support existing start-up venture

e Coaching by practitioner

* Collaboration with UM pre-
incubator and Brightlands
incubator
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Ideation and analysis

Business model

Stakeholder input

Business plan

pX}
Progression












Entrepreneurial mindset A
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Over 300 graduates
employed in over 30
countries

* Entrepreneur
* New venture manager
* Business development manager

* SME manager
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Questions?
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