
Global Studies Experience Days 2022/2023 
Task 
You are working for an organisation whose job it is to make the global flow of tea more equitable and sustainable. Your first step is to analyse the 
stakeholders involved in this process, so that you can identify allies, opponents and strategies to meet your goal. 
 
Work in a team of 4-5 to identify the stakeholders, understand their interests, and determine their level of power, legitimacy and urgency. The 
lecture will teach you how, and the worksheet serves to collect the data. 
 
Stakeholder Role in the Flow Interest Power Legitimacy Urgency 

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

 
 
 


