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Dear Rector Magnificus, 06% /7 &' nae,

We are writing concerning the recent assessment of the FASoS research institute by an external
committee put together by the QANU. The committee report, titled Research Review - Faculty of
Arts and Social Sciences, Maastricht University, has reached the University on 15 January 2017.
The FASoS research institute received scores of 2 (very good) on all three criteria established by
the SEP, namely research quality, relevance to society, and viability.

The Faculty Board (FB) would like to thank the members of the research assessment committee for
their thorough and comprehensive assessment of our research institute and their clear and
constructive advice. We appreciate the very good scores that the FASoS research institute received
by the assessment committee and the confirmation of the world-leading quality of WTMC. While the
response to the assessment of WTMC will be provided separately, this letter focuses on the advice
provided to the FAS0OS research institute.

This response by the Faculty Board to the research assessment 2011-2016 is structured by
responding to the formal recommendations that the assessment committee provided (p. 21 of the
evaluation report). In some places we refer to additional explanations given by the committee in
the main text of the report.

Visiting address T 043-3883242 www.maastrichtuniversity.nl
Grote Gracht 90-92 F +31 (0)43 388 52 47

BALL.aZ Maaskiht Bank account: 065.76.18.705  KvK nr.: 50169181

Postal address IBAN: NLO5 INGB 0657 6187 05

P.O. Box 616 BIC: INGBNL2A

6200 MD Maastricht VAT identifier EU

The Netherlands NL0034.75.268.B01

UM 004




% Maastricht University

1. Reduce the workload of junior staff members by diminishing the administrative
burden of applying for research time, for instance by introducing a general programme
for short-term sabbatical periods which extends to junior researchers.

The FB appreciates the consideration that the assessment committee gave to junior researchers at
FASoS and recognizes the discussion on work pressure that stands behind this recommendation.
The existing ART / SEO programme of the faculty is targeted at researchers who want to apply for
additional research time which comes on top of the 40% research time that the standard contracts
for assistant, associate and full professors provide at present. Applications for additional research
time can for instance aim at preparing a funding application or finishing a high-profile publication.
Until now, the funds have been specifically (but not exclusively) beneficial for junior and mid-career
staff, and almost all applications by this group have been honoured in the past ART/SEO rounds.
This policy is complemented by some other measures. In 2016, the faculty board increased the
ART hours by 30% to increase the number of staff members that can profit from this policy
measure. Outside of the ART/SEO policy, all Directors of Studies of a BA or MA programme receive
1,5 months additional research time per year that they have served as DoS (with a maximum of 6
months). In addition, we have decided to no longer appoint ‘docenten 3’ with a contract of only 20
or 30% research time. All these financial investments have been made to support staff in their
research ambitions.

The current (light) application procedure for ART/SEO funds exists for three reasons: First, the FB
commits to an efficient use of the financial resources it invests in additional research time. Second,
FASOS is obliged to use the SEO funds (provided by the Dutch government to honour successful
applications for EU funding) for the purpose of helping researchers with further EU funding
applications. Third, it is established faculty policy to selectively support and encourage those
colleagues to apply for funds who have a reasonable chance of success. The application procedure
has been carefully designed to minimize the effort that is linked to applying for ART / SEO funds,
while making sure that the limited available funds are used efficiently and in line with legal
requirements.

An evaluation of the ART/SEO policy and the granting of additional research time are on the
agenda of the Faculty Board for the academic year 2018-19. Hereby the existing measures as well
as the application procedure will be critically evaluated. In its review, the FB will continue to pay
special attention to junior and mid-career staff. We will also continue our policies for reducing work
pressure, in particular in the area of teaching, in order to protect the contractually fixed research
time.

2. Develop a clear and widely supported vision on focal areas for nurturing world-leading
research. This research should have mobilising power within the Faculty, and thus
connect a range of researchers.

This recommendation raises the question of whether the focal areas for research should be
determined in a bottom-up or a top-down procedure. At the moment FASoS operates a mix of both
approaches. The bottom-up perspective allows new ideas and research interests to develop and
grow in line with the ever-changing societal challenges around us and the individual interests of
researchers. A top-down structure is provided by the research programmes and the research
centres. In close consultation with the FB, all programmes and centres have defined focal areas for
research in the context of international and national discussions. These focal areas guide and
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