
EDLAB – Maastricht University Centre for Teaching & Learning 
Providing expertise, support and community

Improved learning
experience

Higher student
satisfaction

Increased student
retention

Increased teacher
fulfillment

Teaching staff/student
requests

I have a question
about teaching

I want to learn more
about a certain topic 

I have a specific practice/
idea I would like to share

Four innovation
levels

EDLAB modes
of interaction

Areas of expertise

Activities and events

Stakeholders

Professional
Development for

Teaching & Learning

Education
research

Innovation 
& education
development

Education
& ICT

Excellence 
education

Increased quality
of education

Delivery

Design

Assessment

Engagement levels

“I feel more 
connected

and motivated”

“I have never done
this before”

“No one at my faculty
has done this before” 

“No one at UM
has done this before” 

“No one 
in the field of education

has done this before” 

“I am more
knowledgeable”

Affective
Cognitive

Behavioural

“I am a 
better

educator”

Professional 
development

sessions

Innovation 
projects

Educational 
activities 

for students
Consultation Communities

of Practice
Conferences

and symposia
Teach/Student/

EdResearch-Meets

EDLAB advisory
board

EDLAB student 
advisory board

GCSD steering
group

EDLAB education
research advisory

board
NPuls core team UM Education

Platform


