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Human Resources Management 
  
 ingekomen HRM d.d. ……..…..…….(niet invullen)
Postbus 616 | NL 6200 MD Maastricht

Appraisal and Personal Development Plan (POP)

Instructions for filling in this form:

- 
The UFO profile and corresponding VSNU competences form the basis of this interview.

You can find the competences on the UM website>employees>Terms of Employment A..Z>University Job Classification.

-
The employee (digitally) fills out the core activities (item 4) before the interview.

- 
The line manager approves the report.

- 
The signed and completed form is sent to the administrative unit’s HRM department.

- 
The signed form is filed in the employee’s personnel file.
1. Personal information
	Faculty/ MUO / Service centre
	     

	
	
	
	


	Department / Unit
	     

	
	
	
	

	Employee name and initial(s)
	     

	
	
	
	

	Date of birth
	     
	Pers. number
	700      

	
	
	
	

	Job profile
	     
	Job level
	     

	
	
	
	

	Contract
	 FORMCHECKBOX 
  Permanent


	
	 FORMCHECKBOX 
 Fixed from

	     
	until
	     

	

	Line manager
	     

	

	Interview conducted by 
	     

	

	Appraisal interview for the period
	from
	     
	until
	     

	

	Date of interview
	     

	

	Date of previous appraisal interview
	     


2. Evaluation of agreements made during the previous appraisal 
	Core activities/ activities undertaken
	     

	
	

	Competences
	     

	
	

	Personal development
	     


3. Working conditions
Discuss the following working conditions
	Housing
	     

	
	

	Work relations
	     

	
	

	Workload
	     

	
	

	Sick leave
	     

	
	

	Personal/ other circumstances affecting work
	     

	
	

	Other activities
	     


4. Evaluation of core activities
- 
State only the relevant core activities and results from the University Job Classification (UFO). Describe the relevant tasks for each core activity.

- 
Discuss mutual views on each activity’s results.

	Core activity
	     

	
	

	Results
	     

	
	

	Evaluation
	     


	Core activity
	     

	
	

	Results
	     

	
	

	Evaluation
	     


	Core activity
	     

	
	

	Results
	     

	
	

	Evaluation
	     


	Core activity
	     

	
	

	Results
	     

	
	

	Evaluation
	     


	Core activity 
	     

	
	

	Results
	     

	
	

	Evaluation
	     


5. Competences
- 
Fill out the VSNU competences corresponding with the UFO profile.

- 
Include additional relevant competences (if any).

- 
Clarify the employee’s performance of the relevant task.

	Competence
	     

	
	

	Evaluation
	     


	Competence
	     

	
	

	Evaluation
	     


	Competence
	     

	
	

	Evaluation
	     


	Competence
	     

	
	

	Evaluation
	     


	Competence
	     

	
	

	Evaluation
	     


	Competence
	     

	
	

	Evaluation
	     


6. Performance summary
	
	

	     

	
	


7. Employability
-  What training/learning objectives does the employer feel will help his/her continued performance?

- What training/learning objectives does the employer feel might be useful?

- Be as concrete as possible
	
	

	
	

	

	Set this down in an agreement

	     

	- What new challenges can be undertaken in the current position in the coming period? 

- Be as concrete as possible.

	     

	Set this down in an agreement

	     

	

	- What are the wishes and opportunities with regard to in- en external mobility?
- Be as concrete as possible.

	     

	Set down any intentions or agreements

	     

	- What could be the result of training and development in three of five years?

- What does the employee want to achieve by then?

- What should the employee have achieved in terms of personal development?

	     


	This appraisal has been approved by
	
	
	
	

	Name of line manager
	     
	
	Name of employee
	     
	

	Signature
	     
	
	Signature
	     
	

	Date
	     
	
	Date
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