Green Impact Programme
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1. What is Green Impact Programme?
The Green Impact Programme is a behaviour change and engagement programme for employees,
to encourage people to take simple sustainability actions in their daily work environment.
Green Impact was developed by the National Union of Students (NUS) in the United Kingdom in
2006. Since then, the programme has been a massive success in hundreds of organisations across
the world.
RootAbility, established by the UM alumni that also founded the Green Office at Maastricht
University, currently supports organisations across the Netherlands, Belgium and Germany, who
want to implement Green Impact at their institution.
2. Why did the UM start with the Green Impact Programme?
Maastricht University (UM) published her renewed vision document ‘Sustainability UM 2030’ in
December 2017. In this vision, several ambitions are stated and split into three pillars: research,
education and operations. The Green Impact programme can prove itself as a useful tool to engage
staff in sustainability. It fits well into the sustainability vision of UM, especially to the stated
ambition:
“integrating sustainability in the veins of the organisation giving and stimulating leadership
amongst community members and taking sustainability into account in all decision making”.
Green Impact empowers staff to contribute, will inspire others and will create change on
sustainability. Thus Green Impact is stimulating employees to take responsibility and ownership for
realising the sustainability ambitions of Maastricht University.
3. How does the Green Impact Programme work?
Green Impact is a programme where different teams strive to increase the sustainability impact of
UM by implementing actions. These actions are all described in the online Green Impact toolkit.
For each action, points can be earned, based on the difficulty and the impact of the action. Green
Impact is an annual programme. This year focuses on the ‘Operations’ pillar. At the end of each
annual cycle, a team of trained student auditors assesses the results of each team and declares a
winner. Teams consist of university staff members (5-15 persons) from different faculties, service
centres or other organisation units, and will be complemented by one or two Green Impact Student
Assistants (GIPA’s). Participation in Green Impact takes approximately between ½ to 1
hour per week, depending on the number of team members and the team agreements.
4. Who can participate in the Green Impact Programme?
All the employees, academia and students of UM can participate in the Green Impact Programme.
However, this year the Green Impact is focused on employees. Therefore, teams will be formed by
employees supported by one or two students (GIPA’s). Unfortunately, it is not possible to
participate as a none UM-member, or alumni.
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5. Why should you participate as an employee?
Do you dare to compete against the Board of Executives in the Sustainability Challenge of the UM?
Are you passionate about making the university a more sustainable institution? Do you want to act
on sustainability at the UM, but you don’t know how to start? Get involved in Green Impact! Have
fun whilst making positive changes to your department and the wider institution, engaging with
new staff, learning new skills and gaining recognition and awards for your hard work!
Green Impact is a one year change and engagement program that provides you with simple and
positive actions on socio-economic and environmental issues to implement in your workspace
environment. The program connects you with other change-makers across the organisation and
empowers you to contribute to a sustainable UM and get recognised for your efforts. This is the
opportunity to have a sustainability impact, have fun with your colleagues, and in this way create
meaningful action and change. Participation in Green Impact takes approximately between
½ to 1 hour per week, depending on the number of team members and the team
agreements.
6. How can I get involved as an employee?
You are encouraged to form a Green Impact team, consisting of UM staff and one or two students
(GIPA’s). Don’t worry if you don’t get a team together; you can start as an individual and grow
your team over time. Also, we can help you to form a team or connect you to an existing team. In
case you haven’t got a GIPA yet, we can bring you into contact with interested and highly
motivated students. Please contact sustainability@maastrichtuniversity.nl to discuss the
possibilities. You can get involved until March.
7. Why should you participate as a student?
Do you dare to compete against the Board of Executives in the Sustainability Challenge of the UM?
Are you passionate about making the university a more sustainable institution? Do you want to act
on sustainability at the UM, but don’t know what to do, where to start and who to contact? Get
involved in Green Impact! Have fun whilst making positive changes to your department and the
wider institution, engaging with staff, learning new skills and gaining recognition and awards for
your hard work!
This program allows you to collaborate with staff and empowers you to implement tangible and
concrete actions across the university. You will gain valuable employability skills in project
management, communications and leadership, enhance your personal competencies and learn how
to implement sustainability within an organisation.
Your benefits of getting involved:
•
Experience of working on an international, award-winning project in a professional
environment;
•
Knowledge of environmental management techniques in a variety of workplace
environments;
•
Insight into effective behaviour change methods;
•
Experience in communicating with different stakeholders and using a variety of different
techniques;
•
Ability to support and motivate others;
•
Leadership skills;
•
Team development and teamwork;
•
Project management.

For additional questions, please contact
sustainability@maastrichtuniversity.nl

Date
13-12-2018

Page 3 of 12

8. How can I get involved as a student?
Although the Green Impact Programme is focused on employees this year, we encourage you to
get involved as a student. There are two kind of roles which you can fulfil, depending on your
ambitions and available time.
The first role is a Green Impact Project Assistant (GIPA). Each Green Impact team will be
supported by one or two GIPA’s, who are part of the team. For more information see: What is a
GIPA? You can approach a team yourself, you can encourage the staff of your faculty to sign up as
a team, or you can send an e-mail to sustainability@maastrichtuniversity.nl with a short motivation
to see if we can link you to a team which is looking for a GIPA.
The second role is a student auditor. As a Student Auditor, you will evaluate and motivate the
Green Impact teams. This is your chance to evaluate and grade UM Staff! For more information
see: What is a student auditor? You can become a student auditor by sending an e-mail with a
short motivation to sustainability@maastrichtuniversity.nl.
Student Auditors have to be presented during the workshop on January 23rd, 15:00 – 16:30h and
should be available in the weeks of 11th – 15th of February for a feedback session and in the week
of 6th – 11th of May for the official audits.
9. What is a GIPA?
A GIPA is a Green Impact Project Assistant, a student which is part of the staff team and supports
the team to implement the actions, manage the toolkit, organise meetings and come up with
creative and out of the box actions. Being a GIPA takes approximately 1 hour per week, depending
on the team agreements, the team ambition and the role that the student fulfils within the team.
GIPA’s will support the teams during the whole Green Impact Cycle (October – May).
10. What is a Student Auditor?
Students Auditors are students who will evaluate the actions implemented by the teams, checking
the evidence of the implemented actions and stimulating the teams to take further steps. Auditors
will have a workshop in January 23rd from 15:00 – 16:30h and should be available in the weeks of
11th – 15th of February for a feedback session and in the week of 6th – 11th of May for the official
audits. During these weeks they will meet with the teams. The duration of the meetings depends
on the availability of the teams as well as the number of implemented actions.
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11. What is the toolkit?
The toolkit is a web-based overview of the actions. This is also the website where teams can
register, look at their progress and compare their score with the other teams. The toolkit for Green
Impact Maastricht can be found on http://www.greenimpact.org.uk/maastrichtuniversity
In order to view the example toolkit from Maastricht University, you have to log in. If you are not
enroled yet, you can use the following example account to access the toolkit.
1. Go to the Green Impact Toolkit website:
http://www.greenimpact.org.uk/maastrichtuniversity
2. Click on ‘Login’
3. Use the following details:
E-mail: examplemaastricht@rootability.com
Password: Maastricht**

Figure 1 The Green Impact Toolkit

12. Can I take a look at the toolkit when I am not enroled?
If you are curious to the Green Impact Toolkit and to the actions which are formulated, you can
have a look at the toolkit by using the example login. In order to view the example toolkit from
Maastricht University, you have to log in.
4. Go to the Green Impact Toolkit website:
http://www.greenimpact.org.uk/maastrichtuniversity
5. Click on ‘Login’
6. Use the following details:
E-mail: examplemaastricht@rootability.com
Password: Maastricht**
13. Can I receive an update about the Green Impact Programme?
You can follow the progress of the Green Impact teams at our Facebook page:
https://www.facebook.com/Green-Impact-Maastricht-University-1964846693631472
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14. What kind of actions can I think of?
Actions are categorised on level – zinc, bronze, silver and gold- and on a theme: Communication &
Engagement, Biodiversity, Energy & emissions, Waste & Circularity, Sustainable employability,
Mobility, Food & Catering, Procurement, Housing & Campus.

Figure 2 The Green Impact actions dashboard

Examples of actions are:
Energy & Emissions: Calculate the ecological footprint of each Green Impact team member and
their Earth Overshoot Day, using [http://www.footprintcalculator.org/|this calculator]. Determine
the average footprint for your entire Green Impact team.
Food & catering: Promote vegan food. Organize a vegan lunch for 5+ colleagues.
Mobility: Install Skype yourself and encourage 5 colleagues to do the same.
Housing & Campus: Liaise with your department head about possibilities to introduce flexible
working in your department.
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15. How does the ranking system work?
-

The toolkit consists of four levels (Zinc, Bronze, Silver, Gold) with the predetermined
actions.

-

Credits can be earned for each action.

-

Per award level at least 70 percent of the points must be completed, before the team can
proceed to the next award level.

-

All the completed actions should be substantiated with evidence, which is checked by a
student audit team before the points are officially awarded.

-

The team with the highest level and the most credits earned will be rewarded at the end of
the challenge.

Figure 3 Teams dashboard and rankings
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16. What is the planning for the Green Impact Programme?
The toolkit is currently being developed and teams are already being recruited. The toolkit has
been launched on October 10th, the Dutch Sustainability Day. The competition officially starts on
that day, although teams are able to register until March. During the competition, multiple
inspiration sessions will be organised, for teams to learn and inspire each other, as shown below.
We would kindly ask the teams to reserve these moments in the agenda.

Figure 4 The Green Impact annual cycle

September 2018 – November 2018

Development of the Toolkit
Until November, the toolkit is under construction.
The Zink and Bronze actions will be available from
the 10th of October, Silver actions will be completed
before the 2nd of November, and the gold ones are
available from the 23rd of November.

September 2018 – March 2019

Team recruitment
Until March 2019 teams can sign up for the Green
Impact Programme. However, the later the team
starts the harder it will be to become the Green
Impact Winner of 2018-2019!

10th of October 2018 – 6th of May 2019

Teams implement actions
Teams can implement actions of the toolkit
between the 10th of October 2018 and 6th of May
2019. Before the 7th of May, the toolkit should be
submitted online.

7th of November 2018
15:00 – 16:30h

Workshop GIPA’s
On the 7th of November, we will bring together all
the Green Impact Students Assistance (GIPA’s) and
potentially interested students. During a short
session, we prepare the students for the Green
Impact and their tasks or possible roles.
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23th of January 2019
15:00 – 16:30h

Workshop Student Auditors
Workshop for the Student Auditors to prepare them
for the feedback sessions and audits with the
teams.

6th of February 2019
12:00 – 13:30h

Lunch meeting
Lunch meeting with all the teams. During this
lunch, we will discuss the progress of the teams.

11th – 15th of February 2019

Week of Feedback sessions
During this week the student auditors will sit
together with the teams and go through all the
implemented actions. The student auditors will help
the teams wherever possible and give tips to
continue the program. The teams should make an
appointment with the student auditors themselves.

6th – 11th of May 2019

Week of Student audits
During this week the student auditors sit together
with the teams and go through all the implemented
actions. They will review all the uploaded evidence
and look at the visible results. The teams should
make an appointment with the student auditors
themselves.

21st May 2019
16:30 – 18:00h

Award Ceremony
At the end of the Green Impact cycle, we organize
an award ceremony for all the Green Impact teams.
Based on their collected points and completed
levels, teams will be awarded and one winning
team (with the most points) will be announced.
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17. How to enrol the team in the Green Impact Toolkit?
If you have formed a team, even a small group of 2 or 3 people you can already start with the
Green Impact Programme. Please send an e-mail to sustainability@maastrichtuniversity.nl with
your team name and participants. Afterwards, you can follow the procedure below the enrol the
team in the Green Impact Toolkit. Until March you sign up as a team and add more team members
to your team.
1. Go to the website: http://www.greenimpact.org.uk/maastrichtuniversity, and click on the
Dutch or British flag in the top right corner if you want to change the language.
2. If you’re new, click on ‘Register’. If you’re already registered, click on ‘Login’ and go to
step 4.

3. Fill in the ‘Register’ page. If you’re the first to register of your team, choose ‘New Team’
in the drop box menu next to Team. Now you can choose your team name in the next box.
If your teammates have already enroled, simply choose your team in this drop box menu.
Click ‘Register’.
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4. Congratulations, you’re now a member of the Green Impact! Next time you want to see the
Toolkit, click on ‘Login’ (as shown in step 2). Log in with your chosen email and password.
Click ‘Login’.

5. If you’ve forgotten your password, there’s no need to worry. Simply click ‘Lost Password’
and you’ll receive a new password.
6. Whenever you’ve any questions or technical problems, please don’t hesitate to contact us.
You can find our contact information in the ‘Contact’ in the top right corner. Good luck and
have fun with the Green Impact!
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18. Can I sign up as an individual?
Don’t worry if you don’t get a team together; you can start as an individual and grow your team
over time. Also, we can help you to form a team or connect you to an existing team. Please contact
sustainability@maastrichtuniversity.nl to discuss the possibilities. You can get involved until March.
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